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ESOK Conference on Good Accessible Practices – 16 April 2008
Introducing the Launch PAD
Stage 1:
Facilitating and Inhibiting Factors 

This workshop will encourage you to view your own institution from a range of perspectives in order to identify factors which do (or could) facilitate inclusiveness - and aspects which do (or could) inhibit the same.  

If it is true to say that the first responsibility of all higher education institutions is to provide the best possible academic experiences for all students, this activity should help to determine how this can be measured.  Then we will look at how effectively inclusiveness is being achieved in Finnish education – paying particular attention to your own role(s) in this process.  

Through discussion with peers in small groups, you will begin by identifying the factors which facilitate and inhibit Inclusiveness and Accessibility.  Hopefully, many ideas will flow from those discussions, but here are some examples to get you started:  
Facilitating factors:

· The established culture in the institution is to encourage shared responsibility for offering a high quality experience to all students.

· From the outset, students are encouraged to play their part in identifying what will best enable them to achieve their potential.

· When policies are being developed and/or revised, implications for students with additional needs are routinely/automatically addressed.

· Disability Advisers in the institution are valued as a source of expertise/advice and their need for Continuing Professional Development to sustain this position is understood.
 Inhibiting factors:

· In the minds of academic staff and management, the onus for dealing with students who have additional needs lies entirely with the Disability Service/Advisers.

· There is a recurring need for Advisers to remind ‘the institution’ that students achieve their goals, and realise their potential, in different ways – aided by a range of adjustments and accommodations.

· The budget for making such adjustments and accommodations is ad hoc (or the result of pleading a case), rather than being deemed a core cost centre. 

Workshop Task:
Finding and naming the factors

When you attend for the workshop, you will find around the room Headline Statements taken from various sources, which claim to describe ‘good practice’ in the context of inclusive Higher Education.  Under each of these headline statements you will find two blank flip chart ‘posters’ – blank except that one of each pair carries the heading ‘FACILITATING’ and the other ‘INHIBITING’.  

Working in pairs (as designated on the day), you’ll visit each of the locations in turn and spend a couple of minutes considering the statement - before attempting to note down on the posters the factors which could facilitate or inhibit the achievement of this ‘goal’.  You will notice that there is a third poster at each location (marked with the symbol of a light bulb).  This is your space to comment on the statement itself – perhaps to challenge it, or to suggest an alternative.  
Each pair will have time to visit each location and add their comments.  Completing this ‘circuit’ is likely to take in the region of 45 minutes - after which time we should have captured everyone’s views on the factors affecting Inclusiveness and Accessibility, including suggested changes/challenges to the statements themselves.

At this stage, each pair will be situated next to the ‘last’ statement that they visited – if all goes to plan!  The next task (with the same partner) will be to review that single statement, along with the facilitating/inhibiting lists and the ‘light bulb’ comments.  
Your challenge is to devise a modified headline statement (unless you agree that the statement is fine as it is and needs no modification).  For the next half hour, this becomes the ‘strategic aim’ for which you and your partner are responsible.  Using the template that will be provided in your pack, you’ll be asked to try and turn the lists of factors into focused objectives that could help an institution achieve this strategic aim.  At this stage, I you might want to develop ideas for your own institution(s) – or keep it fairly general.  

Finally, we will assemble as one large group to receive feedback - allowing five minutes for each pair to introduce/explain the strategic aim on which they’ve been focusing.  
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